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Post-Merger Integration

Polsinelli’s role doesn’t end at closing. We help private equity funds, portfolio companies, privately owned
businesses, public companies, nonprofit corporations and founder-led businesses capture the full value of a deal
by supporting integration, governance and strategy after the transaction.

With more than 350 dedicated business attorneys across our national platform, we bring the depth and
coordination required to support both post-merger integration and ongoing outside general counsel needs. Our
experience advising both institutional clients and early-stage companies alike gives us practical, long-term
perspective — helping clients align operations, manage risk and strengthen governance as their businesses
evolve.

Post-Closing Legal Support: Turning Deals into Long-Term Value

We advise clients across the full range of post-closing and general counsel needs, including:

*  Post-merger entity restructuring

*  Net working capital disputes and settlements

*  Governance updates, board composition and policy development

*  Review and standardization of vendor and customer agreements

»  Drafting and negotiating commercial contracts post-closing

«  Alignment of compliance programs and internal reporting procedures
» D&O insurance, indemnification and conflict-of-interest guidance

»  Fiduciary duty training and board governance best practices

» Licensing support and regulatory counsel across industries

»  Cross-functional legal coordination during integration

*  Ongoing outside general counsel services for corporate legal needs
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